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Mitotic cells’ shocking response to stress

E
lsing et al. reveal how some vulnerable mitotic cells 

protect themselves from stress.

One way that cells cope with stress is by making 

heat-shock proteins such as Hsp70 that shield other proteins from 

damage. The transcription factor HSF1 serves as the main acti-

vator for heat-shock protein genes. During interphase, another 

transcription factor, HSF2, collaborates with HSF1 to switch 

on expression of heat-shock genes. During mitosis, however, 

cells become more susceptible to stress because they curtail this 

induction of heat-shock genes.

To their surprise, Elsing et al. found that HSF2 turns against 

its partner during mitosis. The researchers determined that stressed 

mitotic cells could still produce Hsp70 but only if HSF2 is absent. 

The team also discovered that the interaction between the two 

transcription factors changes. HSF2 obstructs HSF1’s access to 

chromatin during mitosis, possibly because HSF2 binds tightly to 

the promoter for the Hsp70 gene. HSF2’s actions also affect survival 

during stress. Compared with control cells, mitotic cells with low 

levels of HSF2 were more likely to live through a period of high tem-

peratures and less likely to show defects in chromosome separation.

HSF2 therefore appears to increase mitotic cells’ vulner-

ability. But Elsing et al. found that several cell lines, including the 

HeLa tumor cell line, adapt by turning down HSF2 expression dur-

ing mitosis, allowing them to produce Hsp70 and endure hardship. 

It’s still unclear why only some cell lines respond in this way, 

as researchers had thought that cells uniformly shut down gene 

transcription during mitosis. However, Elsing et al.’s results show 

that mitotic cells keep tight control on production of some proteins, 

such as Hsp70, in order to ensure their survival during mitosis.

Elsing, A.N., et al. 2014. J. Cell Biol. http://dx.doi.org/10.1083/jcb.201402002.

Sec12 heads for the exits

B
y collecting at specifi c 

sites in the ER the pro-

tein Sec12 permits col-

lagen to depart from the organ-

elle, Saito et al. show. The dis-

covery brings researchers closer 

to explaining the mystery of how 

cells secrete large cargoes.

Cells that make collagen 

face a challenge. The COPII-

coated vesicles that typically 

transport secretory proteins from 

the ER are 60–90 nm across, but 

collagen molecules are up to 400 nm long. Yet studies indicate 

that collagen secretion requires the molecular machinery that 

creates COPII vesicles. Researchers suspect that certain proteins 

modify this machinery so that it can handle larger cargo, but they 

aren’t sure which proteins do the job.

Saito et al. searched for proteins in mammalian cells that 

bind to cTAGE5, a collagen receptor in the ER membrane. 

They identified Sec12, which activates the on–off switch 

for the COPII machinery, Sar1. The researchers found that 

cTAGE5 concentrates Sec12 at the spots where collagen leaves 

the ER. Moreover, if cTAGE5 doesn’t guide Sec12 to these 

locations, cells can’t secrete collagen VII, but they can secrete 

other proteins.

Although researchers knew that Sec12 localized to the 

ER, this study reveals that the protein accumulates at collagen 

exit sites and is essential for the protein’s release. How collagen 

leaves the ER remains unclear, but Sec12 might stimulate the 

process by activating large amounts of Sar1 at the exit sites.

Saito, K., et al. 2014. J. Cell Biol. http://dx.doi.org/10.1083/jcb.201312062.

Sec12 (green) gathers at the 
protein exit sites (red) in the ER.

ESCRT-III gets the bends

S
hen et al. reveal how a 

key portion of the mem-

brane-snipping ESCRT-III 

complex gets in shape.

The ESCRT-III complex 

cuts membranes during processes 

such as cell division and viral 

budding. The complex contains 

several subunits, the most abun-

dant of which is Vps32 (known 

as CHMP4 in mammals). How 

the different subunits coalesce to 

produce a full-fl edged ESCRT-III 

complex remains unclear. Researchers have found that Vps32 

subunits often polymerize into a fl at spiral that could be the founda-

tion on which the rest of the complex assembles.

Shen et al. used cryo-EM and other techniques to probe the 

architecture of the Vps32 coils. The team found that they form 

spontaneously when Vps32 proteins link up. The subunits, which 

line up end to end rather than side by side, are well suited to 

adopt a bowed conformation. Two of the helices in the Vps32 

structure have a hinge in the middle. When the team mutated this 

hinge, the proteins could no longer form spirals. The researchers 

calculated that the most energetically favorable curvature for the 

subunits was 9°, and they found that the proteins in the center of 

the spirals bend at almost exactly that angle.

In contrast, Shen et al. discovered that the junctions between 

Vps32 subunits are stiff, suggesting that bending there doesn’t 

contribute to the spiral shape. The bulky carboxyl terminus of 

Vps32 prevents other Vps32 proteins from sidling up to the fi la-

ments, and the authors found that a downstream ESCRT-III com-

ponent, the Vps4 ATPase, helps tighten the spiral in a way that 

doesn’t require ATP hydrolysis.

The results suggest that the Vps32 spirals might function like 

a coiled spring, storing energy that can be used to cut membranes.

Shen, Q.-T., et al. 2014. J. Cell Biol. http://dx.doi.org/10.1083/jcb.201403108.

The Vps32 subunits in the 
ESCRT-III complex naturally 
assemble into spirals.

D
ow

nloaded from
 http://rupress.org/jcb/article-pdf/206/6/690/1591230/jcb_2066iti.pdf by guest on 05 D

ecem
ber 2025

mailto:mitchleslie@comcast.net
http://dx.doi.org/10.1083/jcb.201402002
http://dx.doi.org/10.1083/jcb.201312062
http://dx.doi.org/10.1083/jcb.201403108
http://dx.doi.org/10.1083/jcb.201402002
http://dx.doi.org/10.1083/jcb.201312062
http://dx.doi.org/10.1083/jcb.201403108


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (Adobe RGB \0501998\051)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Perceptual
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings true
  /EndPage -1
  /ImageMemory 524288
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue true
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 299
  /ColorImageMinResolutionPolicy /Warning
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 299
  /GrayImageMinResolutionPolicy /Warning
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 599
  /MonoImageMinResolutionPolicy /Warning
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org?)
  /PDFXTrapped /False

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


